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» TpaHcdopmauma BHyTpeHHero ayamTa a ,\HA{r\EAnbﬂ MUXEEBA

» HoBaa HOpManbHOCTb: YTO OXKMAAIOT 3aKa3UNKM
OT BHYTPEHHEero ayanTa

p,EHI/IC OBCAHHUKOB
= TEJIE 2

EJIEHA NMABJIEHKO

» [INCTaHLUMOHHbIV ayamT: 0CO6EHHOCTY OpraHm3auum Bakk BTB

5 ”pOBeﬂeHVlﬂ * HATANIUA NJIOTHUKOBA
o lockopnopauusa «PocaTtom»
» CoBepLleHCTBOBaHWE TEXHONOMMIA BHYTPEHHEro ayamTa
BEPOHUKA CEMEHOBA
» [MpumeHeHne NHCTPYMeHTOB 06paboTKM 1 aHanm3a tOHunpo

UMPPOBBIX AAaHHbIX BO BHYTPEHHEM ayauTe AHHA CEPFEEBA

[K «[paHenb»

» NMopxoppl kK oueHke appekTnBHocT CBK n CYP EKATEPMHA CTIVPUHA

Mera®oH
? npaKTVILleCKaFI peannsaunmAa KoHuenunm 3-X NTNHUN

1 OMbIT NOCTPOEHMUA KapTbl FapaHTui AJIEKCEV YEMAVKUH

' KoHuepH «PocaHeproatom»

OJIEI HACTAKOB

> npO(I)eCCI/IOHaJ'IbHOQ 06yqu|/|e " pa3BuUTne
C6epbaHk

BHYTPEHHNX ayaUTOPOB
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[MPOrPAMMA KOHOEPEHL N

Xl HALUMOHAJIbHAA KOHOEPEHUWMA NHCTUTYTA BHYTPEHHUX AYOUTOPOB

«BHYTPEHHUI AYAUT B POCCUN»

AEHb NEPBbIN / 25 MAAl / BTOPHWK

9:00 - 9:30
PEFMCTPALIMA YYACTHUKOB U YTPEHHUI KODE
9:30 - 9:40
OTKPbITUE KOHOEPEHLINN
BcrynurenbHoe cnoso MNMpeacenarensa KoHdpepeHunn
Y AJIEKCEW COHUH
=1 nmpekTop Accoumaummn <MHCTUTYT
BHYTPEHHUX ayAUTOPOB»
9:40 - 11:40
3ACEAAHME 1: TPAHCOOPMALINA BHYTPEHHEIO AYAUTA
CoBpeMeHHbIe BbI3OBbI ANA ayAuTa N KoHTponsa B VUCA-mupe
BAJIEPUIA TOPErNAR

] .
% TJIaBHbIV ayAnTOp
4 Bbanka Poccun

HoBasa peajibHOCTDb YeJjioBeyecKoro Kanmrana
BO BHYTpeHHeM ayaunuTe

i- HATAZIUSA MIOTHUKOBA
o=/ [OVPEeKTOp AenapTameHTa BHYTPEHHEro ayamTa
.

- lockopnopauun «Pocatom»

PasBuTue n nog6op coTpyAHNKOB BHYTPEHHEro ayanTa
no Mopaenun KomneTeHUun Kak pakTop ycnexa tpaHchpopmayum

BAAUM XENTYXUH

HayanbHVK YNpaBieHna BHyTPEHHEro ayanTa
AK «AJIPOCA» (MAO)

11:40 - 12:00

MNEPEPbIB HA KOOE

12:00 - 13:30

3ACEAAHME 2: HOBAA HOPMAJIbHOCTb: YTO OXKUAAIOT
3AKA34YUKW OT BHYTPEHHEIO AYAUTA

Tema yTouHserca

& AHHA BEJIOBA
‘= | uneH coBeTa JUPEKTOPOB AODK «Cucrteman,

“ YK «Cerexa pynn», «tOHMNpo»

OKupaHNA OT BHYTPEHHEro ayanuTopa
B Heny6nNYHOI KOMNaHuu

(" % ANEKCEMN rYPbEB
e
&

urneH coBeTa AVPEKTOPOB, YSleH KoMUTeTa
no ¢rHaHcam 1 ayamTy KomnaHum ACT

OueHKa pUCKOB 1 ayanT nH$opmaLnoHHoI 6esonacHoCTN
B KOHTeKcTe Tpe6oBaHuii lIA

f{2 2\ ENIEHA EFOPOBA
b - .} napTHep oTAena ycnyr B 0651acT 61u3Hec-prckoB

KomnaHum EY

AHAPEV ABALLEB
5 = AVPEKTOP OTAeNa ycnyr no ynpaBneHuo TeXHONTornyecknmm

prcKamun komnaHum EY
13:30 - 14:30
MEPEPbIB HA OBE[,

*VUCA - volatility, uncertainty, complexity n ambiguity

+7 (495) 748-05-32

14:30 - 16:00
3ACEAAHMUE 3: COBEPLUEHCTBOBAHME TEXHOJIOTUIA
BHYTPEHHEIO AYAUTA

TexHonorusa Process mining B ynpasneHumn aygurom

— -|] HAREXXAA EPMOXUHA
‘\_ CTapLINI KOHCY/BTaHT, pyKOBOANTESb MPaKTUKN
Y

ynpasneHusa HeGrHaAHCOBbIMY PUCKaMK,
CBK n BA komnaHum SAS

ANCTaHUMOHHDIN ayAUNT: 0CO6GEHHOCT OpraHn3auumn
1 npoBefeHnA

AHHA CEPTEEBA

AVPEKTOP MO BHYTPEHHEMY ayAnTy U KOHTPOJIO
[K «[paHenb»

16:00 - 16:20

NEPEPbIB HA KOOE

16:20 - 18:00

3ACEAAHME 4: OPTAHU3AL A PABOTbI B HOBbIX YCJTOBUAX

MpaKTnKn BHyTpeHHeEro ayanTa, KOTopbie NOMOralT GyHKUnn
1 KOMNaHUM B TPYAHbIE BpeMeHa

N AMUTPUIA BOYAPOB
/4 COBETHVIK NPe3nAEHTa KOMNaHMN
¥ Cerexa lpynn»

Bosspamaemcu K OCHOBaM, 4YTo6bl ABUraTtbcA enepen

APTEM roPJ1IOB
il ynpasnAloLWmii UPeKTOp Mo ayauTy
® MAO ADK «Cuctema»

M6KuIT NnoaXxoA K NIaHNPOBaHIO ayANTOB B YC/IOBUAX
HOBOI1 peasibHOCTUN

Y BEPOHMKA CEMEHOBA
| rnaBa BHyTpeHHero ayanTa
Y komnaHum «kOHMNpPO»
18:00 — 20:00

OYPLWET
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[MPOrPAMMA KOHOEPEHL N

Xl HAUMOHAJTbHAA KOHOEPEHUWMA NHCTUTYTA BHYTPEHHUX AYONTOPOB

«BHYTPEHHUI AYAUT B POCCUWN»

AEHb BTOPOW / 26 MAAl / CPEJA

9:30-10:00

OHNAMH-MOAKNIOYEHUE YYACTHUKOB

10:00 - 10:10

BCTYNUTENbHOE CJIOBO NPEACEAATENA KOHOEPEHU N
10:10-11:40

KPYIbliA CTON: NPUMEHEHUE MHCTPYMEHTOB OGPABOTKU
N AHANN3A ULMOPOBbBIX AAHHbLIX BO BHYTPEHHEM AYOUTE
YyacTHuKnN:

G‘j NABEJ BPAHLIEB

BULe-Npe3nAeHT No 6e30MacHOCTU U BHYTPEHHEMY ayauTy
KomMnaHum «fnopua-IxXnHe»

HATAJ1IbA MUXEEBA
OVPEKTOP MO BHYTPEHHEMY ayauTy
MNMAO «MobunbHble TeneCuctembl»

LI,EHI/IC OBCAHHUKOB
= AVPEKTOP MO BHyTPEHHEeMy ayauTy
TEJNE 2

L

EJIEHA NABJIEHKO

HavanbHWK ynpasfieHns ayauTa po3HUYHOro 6rnsHeca

1 pa3BUTUA ayaUTOPCKMX NpoLeayp AenaptameHTa
BHYTPeHHero ayauTta — Buue-npesngeHt, bank BTb (MAO)

OJIET YNCTAKOB
LVPEKTOp ynpaBneHna BHYTPEHHEro ayauTa
"MAO CbepbaHK

Mopeparop:
EKATEPUHA CMUPUHA
PYKOBOAUTENb MO BHYTPEHHEMY ayAnUTy KOMMepYeCKmx
npoueccos MNAO «Mera®@oH»

11:40 - 12:00

MEPEPbLIB

12:00 - 13:30

KPYIJIbIW CTOJ1: NOAXO/bl K OLLEHKE SOOEKTUBHOCTU
CBKU CYP

YyacTHUKM:
MUBAH BOPOHA
LMPEKTOP MO BHYTPEHHEMY ayauTy
X5 Retail Group

ﬂ MAPUA KE[IPOBA

[AVPEeKTOp ynpaBneHya BHYTPEHHero ayauTa
AO «Ipynna PeHeccaHc CtpaxoBaHume»

"\ CBET/IAHA KOBANEBA
{-b | AUPEKTOP AenapTameHTa BHYTPEHHero ayamTa
b ~ MAO «PocceTn»

.*""'; UroPb KOXKYPOB
I'IepBbII7I 3aMecTUTeNb ANPEKTOPa AenapTaMeHTa

& BHyTpeHHero ayauTa MAO «A3podnoT»
_ Y| EKATEP/HA I0OCYMOBA
_+ "B [vpeKTop AenapTameHTa G1U3HEC-KOHCaNTUHTa
= SAS Russia/CIS
Mopeparop:
AJIEKCE/ COHUH

'~ nmpekTtop Accoumauumn «MHCTUTYT
BHYTPEHHUX ayLMTOPOB»

+7 (495) 748-05-32

13:30 - 14:30

MEPEPbIB

14:30 - 16:00

KPYIbIV CTOMN: MPAKTUYECKAA PEANTM3ALINA KOHLEMLUN
3-X JINHUW N OMbIT NOCTPOEHUA KAPTbI FAPAHTUI

YyacTHUKM:

OJIET AXKUMOB
pyKoBofuTenb Ciyx0Obl BHYTPEHHEro ayanTa
»

MAO «Pyclngpo»

JNIEWNA BAPAXHUHA
BULIe-NPE3UAEHT, yripaBineHne puckamm

AO «pynna PeHeccaHc CTpaxoBaHue»

TATbAHA 3AMLEBA
' :,. Ha4vaJIbHUK ynpaBiieHNA MeTo40N0rMn N OpraHn3aynn

» BHyTpeHHero ayauTa MNAO «HK «PocHedTb»

R\ | TATbAAHA KYTAKOBA
<> % 3amecTnTe/Ib IMPeKTOPa AenapTaMeHTa BHYTPEHHEro

ayawTa MAO «AapodnoT»

L ANEKCE YENANKUH
= | [IMpeKTOp Mo BHyTPEHHeMY KOHTPOJIIO 1 ayfjuTy —

rnaBHbi KoHTponep AO «KoHuepH PocaHeproatom»

Mopgepartop:

3

APTEM roP10B

yNpaBnAoLWmnin AUPEKTOp No ayanTy

MNAO ADK «Cuctema»

16:00 - 16:20

MEPEPbLIB

16:20 - 17:50

KPYINbliA CTOM: MPOOECCNOHAJIBHOE OBYYEHUE
N PA3BUTUE BHYTPEHHUX AYOAUTOPOB

YyacTHUKM:

1\ CAJIABAT OAYAOB

"4 HavyanbHUK OTAENa BHYTPEHHEro ayanTa
» 00O «lasnpom gobblya AcTpaxaHb»
‘\ JIEOHUA AYLWATUH

OVPEKTOp AenapTamMmeHTa BHYTPEHHEro ayamnTa
‘@. MAO «Aspodnot»

BAOUM XENTYXUH
5 Ml HauanbHVK ynpaBeHns BHYTPEHHEro ayamTa

AK «AJIPOCA» (MAO)

"\ BEPOHUKA CEMEHOBA
,‘: rnaBa BHyTPEHHero ayanTa

KOMNaHnn <<|'OHI/II'IpO>>

Mopeparop:
AJIEKCAHAP AoJIrononos
AVPEKTOP AenapTameHTa onepauioHHOro
KoHTpona YK Montoc
17:50 - 18:00
3AKTIOYUTEJIbHOE CJIOBO NPEACEAATENA KOHOEPEHLN

18:00
OKOHYAHUE PABOTbl KOHOEPEHLIUU
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